IQ

GOOD PRACTICE

Good examples from practical experience

Framework for digital event formats

“1Q Café Handbook”: Guideline achieves optimum effect by ensuring consistent quality and providing a flexible structure
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in a nutshell

Addressees for transfer
Advice centres

1Q Café event format

The 1Q Café is a standardised digital event
format for communicating specific informati-
on to those seeking advice, to companies and
to institutions. The format can be designed in
a flexible way as regards subject matter and,
using the “1Q Café Handbook” as a quality
matrix for digital event formats, can be
adapted and structured as required, as well
as in terms of timeframes. The set framework
ensures that each event team is able to draw
on a proven structure. The guideline also
enables 1Q Cafés to be specifically adapted to
the relevant requirements, for example to a
specific occupational group or institution. This
means that all those seeking advice can be
reached in an optimal way.
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Starting point/challenge

The “Saxony-Anhalt 1Q Café” digital online
events were launched in response to the
huge demand for information from people
seeking advice during the coronavirus pan-
demic restrictions. The format — initiated by
the Regional Integration Network coordina-
tion office — quickly became established and
was soon also offered to the target groups of
companies, and staff at job centres and em-
ployment agencies. The challenge was to
efficiently and consistently meet the huge
demand for specialist information from the
various individuals, companies and institu-
tions seeking that information, but without
having to constantly commit new resources
or repeatedly adapt the digital formats of
the information and advice provided. It was
important to create a solution which made it
easier for the colleagues and teams involved
to run events without extensive preparation
and coordination and without having to
repeatedly consider the method of delivery.

Implementation of the event format

A range of issues are covered in the 1Q Cafés
such as the Skilled Immigration Act and what
is required for those seeking advice in order
to have their foreign qualifications recogni-
sed. The methodology used focuses less on
traditional presentations and instead on acti-
vely responding to questions. This encoura-
ges dialogue and establishes a direct connec-
tion to related offers from Network IQ and its
partners. The Regional Integration Network
coordination office brings in experts for the
relevant theme who are able to provide spe-
cific and solution-focussed responses. These
experts are drawn from, among others, the
1Q competence centres, the WelcomeCenter
Saxony-Anhalt, the Employment Agency’s
employer service, the economic develop-
ment service, the chambers of commerce
and industry, and the chambers of skilled
crafts and trades. Meeting in a virtual space
means low-threshold access for all partici-
pants, and the time involved is also less than
for in-person events. Where required, inter-
preters are brought in for formats involving
individuals who speak German as a second
language.

The aim of the 1Q Café initiators was to esta-
blish a professional digital standard which
allowed specialist teams to be integrated
quickly and provided a consistent level of
quality. The purpose of a set framework was
to ensure that each event team has a proven
structure to draw on. This significantly re-
duces the time spent on preparation, imple-
mentation and follow up work. After putting
together a task force comprising various 1Q
specialist teams and the IQ coordination of-
fice of the Regional Integration Network, the
“IQ Café handbook” was developed as a
standardised guideline. On the one hand,
the process was set up to be sufficiently fle-
xible to respond to new specific issues. On
the other, it represents a common under-
standing and also shows compliance with a
set framework in the implementation of
specialist digital events. This ensures that all
participants are able to draw on a proven
structure. The guideline can be adapted to
various topics and serves as a quality matrix
for the digital implementation of the 1Q
Café. The handbook sets out which require-
ments must be in place, e.g. technical requi-
rements needed in each case; what time
frames can be scheduled for which specific
part of the process, and how many people
from which areas should form the “core
team” for an event. The guideline, however,
also defines the precise organisational re-
quirements, such as all experts involved co-
ming together in advance to check the tech-
nology and coordinate final arrangements.


https://www.sachsen-anhalt.netzwerk-iq.de/startseite/
https://www.sachsen-anhalt.netzwerk-iq.de/fileadmin/IQ_Dateien/News/2024/Gute_Beispiele/240418_Handbuch_IQ_Cafes.pdf
https://www.netzwerk-iq.de

Conclusion

Since the event format was introduced in
2023, more than 20 events have been com-
pleted with an average of 20 participants in
each. For 2024, 19 events of this type were
planned or had already taken place. The fee-

dback shows that the combination of the
structure provided and the flexibility means
that new advice and information require-
ments can be responded to in a timely man-
ner. The high degree of standardisation pro-
vided by the “IQ Café Handbook” ensures a

consistent level of quality and reduces pre-
paration time for experts. The guideline ma-
kes it much easier to design, implement and
reflect on the outcomes of digital events and
it is critical the guideline is applied in a stra-
ightforward and consistent way.

Three questions for Dirk Salewski, head of the Saxony-Anhalt 1Q Information Centre for Immigration

What are the particular innovative features
of the 1Q Café event format and the stan-
dardisation provided by the “1Q Café Hand-
book”?

The format is innovative because it is also
able to communicate initial information effi-
ciently to a large target group without ha-
ving to constantly rethink the process. The
handbook for the 1Q Café offers a standardi-
sed approach for each event and therefore
creates a reliable quality matrix. For us, this
makes preparation and implementation
much easier. An important detail, for exam-
ple, is that the names of all participants are
shown in the “video thumbnails” according
to a specified format to make identification
easier during the event. Key to implementa-
tion of the 1Q Café is a permanent facilitator
team and the technical advice from the
handbook. For example, it is recommended
that facilitators and experts use a headset
and position the camera eye level —i.e. they
are not looking upwards from below. These
details are a big help in ensuring clear audio
and video quality and give a professional
feel which is particularly important with vir-
tual formats.

What will enable the successful transfer of
the 1Q Cafés and what challenges do you
face in implementing the formats?

One of the biggest challenges is ensuring a
stable technical environment and delivery in
a professional manner, especially with re-
gard to the target group requirements. Parti-
cular attention should also be paid to this in
terms of transfer. It is also important that
the Q&A round is very structured in terms of
organisation. Both prepared content as well
as spontaneous questions need to be facili-
tated without losing the “thread” of the

event. For all those looking to transfer to the
IQ Café, the handbook provides a collection
of frequently asked questions and answers
which are particularly useful if discussion
begins to stall. This makes it easier to keep
the dialogue flowing and informative.

Where are the sustainable aspects of the IQ
Good Practice example in evidence?

The handbook intends that all experts and
facilitators reflect on the event together
once it is finished and make suggestions for
future events. For example, the chat is also
stored as a collection of questions and ex-
perts not able to stay until the end can pro-
vide their feedback via email. This regular
process of reflection ensures that the for-
mat is developed and improved on an ongo-
ing basis which guarantees quality and ad-
aptability over the long term. The virtual
nature of the event means no travel cost for
participants and experts, and advisers or
technical experts can simply be invited to
join the event. This is a sustainable form of
knowledge transfer which is more efficient
in terms of resources and which guarantees
quality and access for those seeking advice.
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