
Connecting with disseminators in a targeted way
New strategic approach to recruiting participants via social media at Berlin RIN

 

Addressees for transfer
Training service providers 
 
Strategic approach to recruiting 
participants on social media
The strategic approach to recruiting 
participants is being implemented in the Berlin 
Regional Integration Network by connecting 
with migrant communities. This involves 
influencers from these communities helping to 
promote the “side-by-side” mentoring 
programme on their social media channels. As 
a result of providers and migrant communities 
cooperating to provide information to 
migrants on social media, new ways of 
accessing the target group are being created.

Project
Berlin Regional Integration Network 
coordination office

Provider
Senate Department for Labour, Social 
Services, Gender Equality, Integration, 
Diversity and Anti-Discrimination –  
Commissioner of the Berlin Senate for 
Integration and Migration 
 
Project contacts
Birgit Gust (Project manager, RIN Berlin),
Anna Stahl-Czechowska (project manager 
of subproject consortium and public 
relations)

Potsdamer Straße 65 / 10785 Berlin
0151 29276996  / 0151 15075680

Birgit.Gust@IntMig.berlin.de
AnnaMaria.Stahl-Czechowska@IntMig.
berlin.de

Services
Further information is available here:

https://www.berlin.de/lb/intmig/themen/
ausbildung-und-arbeit/iq-landesnetzwerk-berlin/   

https://www.facebook.com/IQRINBerlin 

https://www.linkedin.com/company/rin-berlin/ 

https://www.instagram.com/regionalesintegrati-
onsnetzwerk/
 
All previously published IQ Good Practice 
examples can be found at 
www.netzwerk-iq.de

Starting point/challenge
The “side-by-side” project in the Berlin Regio-
nal Integration Network (RIN) is a low-th-
reshold mentoring programme for qualified 
women with a migration background and ex-
perience of being a refugee. The project is 
run by the provider Goldnetz gGmbH in line 
with the Canadian model. It involves sector 
and occupation-specific matching in which 
mentees are brought together with mentors 
from the same sector or the same occupati-
on. Women in Berlin with professional experi-
ence and who are often multilingual support 
international skilled workers when applying 
for jobs and can also be on hand to support 
the mentees during the initial phase when 
starting their first job. The mentoring can also 
be used as a recruitment tool for companies 
by employees becoming involved as mentors 
and recruiting international skilled workers 
for their own business. Goldnetz is an experi-
enced and well-connected training provider. 
However, it became clear over the course of 
its project work that the traditional recruit-
ment methods of emails, fliers and distribu-
ting information via its own social media 
channels, together with the relevant networ-
king, were not sufficient to effectively reach 
the programme’s target group. It was evident 
to the “side-by-side” project’s employees 
that the channels for accessing the target 
group were very complex. This meant new 
methods had to be found to successfully esta-
blish the programme.

Implementation of the strategic 
approach
In order to attract more participants onto 
the programme, the mentoring program-
me‘s employees identified a new strategic 
approach by means of modifying their pub-
lic relations work. They relied less on flyers, 
brochures and websites and instead located 
themselves within the digital space where 
international skilled workers get their infor-
mation. To start with, Goldnetz produced a 
“tile” with a post in German and images 
appropriate for use on social media. The tile 
was posted, for example, on the Berlin RIN’s 
Facebook account and LinkedIn channel and 

also on the “side by side” mentoring pro-
gramme‘s LinkedIn channel. Next, Berlin 
RIN‘s public relations work established a 
connection with a migrant organisation 
(MO) and presented the existing informati-
on material about the training offer to the 
MO. The MO is active on a range of different 
social media channels and was able to circu-
late this information in the community lan-
guage of Polish. The connection with this 
association was specifically selected becau-
se the organisation has very good access to 
qualified women from the Polish community 
in Berlin, one of the capital’s largest commu-
nities. The next step involved the person re-
sponsible for public relations at the MO wor-
king as a disseminator, or a kind of voluntary 
influencer, in order to advertise the mento-
ring programme. The MO is very active with 
their association on social media – on Ins-
tagram, LinkedIn and, in particular, on Face-
book. It has, itself, established many diffe-
rent groups for Polish women and supports 
these on an ongoing basis. The association’s 
Facebook profile has approximately 6,400 
followers and the Facebook groups created 
by the association, such as Polish mothers in 
Berlin, have more than 6,000 members. It 
was therefore important for the public rela-
tions work of the Berlin RIN to specifically 
connect the offer of the mentoring program-
me for women with precisely this migrant 
organisation in order to be able to target the 
intended group as accurately as possible and 
recruit them for the training.

GOOD
PRACTICE
in a nutshell

Job-specific mentoring for  
qualified women with a  
migration background.
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“Awareness from presence in migrant communities”
Three questions for Anna Stahl-Czechowska, public relations manager at the Berlin Regional Integration Network.

What are the particular innovative features 
of the strategic approach to recruiting par-
ticipants using social media channels?
Approaching target groups in a low-thres- 
hold way via social media is a new method 
for strategic participant recruitment. The 
use of a disseminator who is involved with a 
migrant organisation (MO) and who recruits 
participants for the specific offer from a trai-
ning provider in the community’s native lan-
guage has proved successful. This is leading 
to a rethink in terms of public relations work 
because priorities need to be much more fo-
cused on social media channels. This digital 
approach will save resources. In Berlin we 
have been gradually developing the Regio-
nal Integration Network’s Facebook, Linke-
dIn and Instagram channels and, as a result, 
have been able to establish sustainable coo-
perative arrangements.

What will enable the successful transfer of 
the strategic approach?
The method can be applied across Germany 
with very few changes and in a way which is 
specific to other communities, languages 

and providers. A disseminator linked to a 
MO can be found via the integration officers 
or the community consulting team of the IQ 
Competence Centre for Immigration and In-
tegration. The IQ competence centre has 
access across Germany to various communi-
ties and migrant organisations. If access to 
disseminators is not yet in place, coopera-

tive arrangements can be established with 
other projects and migrant disseminators 
who are active in Facebook groups and have 
their own social media channels in order to 
spread information about the offer. Multilin-
gual “tiles” supported by appropriate images 
and posted on social media have also proved 
successful as a means of publicity.

Where are the sustainable aspects of the IQ 
Good Practice example in evidence?
The arrangement between Berlin RIN, the 
mentoring project provider and the MO is a 
long-term cooperation. Other Berlin RIN of-
fers, for example in the areas of “public sec-
tor”, “sustainability” and “digitalisation” 
were posted by the MO on Facebook and 
LinkedIn from the Berlin RIN social media 
profiles. This also enabled other providers of 
projects in the RIN to recruit large numbers 
of participants. A good network was also 
established with strategic steering partners 
and their digital projects. These partners are 
active on social media. They have also pu-
blished information about our offers and 
this has also recruited new participants.

Conclusion
After just one week, 15 participants from 
the Polish community registered for the 
mentoring programme as a result of the 
initial post by the migrant organisation. 
Since then, the strategic approach of focu-
sing public relations work on social media 

and its channels and stakeholders, and co-
operating closely with migrant organisa-
tions in the process, has been increasingly 
used in the Berlin RIN. The subprojects 
also received training on participant recru-
itment via social media from the Berlin 
migrant organisation La Red, which has a 

great deal of expertise in this area. The 
Berlin RIN is also using the method via 
other projects on social media, for examp-
le those implemented by Minor – the Com-
petence Centre for Immigration and Integ-
ration’s provider – in order to publicise its 
own offers in this way.

Legal notice
The Berlin Regional 
Integration Network is 
financed within the scope 
of the IQ Funding 
Programme 
www.netzwerk-iq.de 
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