
Role models encourage women skilled workers with foreign qualifications as they enter the German labour market

 

Addressees for transfer
Training service providers, employment 
authorities, companies, continuing training 
providers, mentoring projects and symposiums 

“Women role models open doors” 
event format
“Female role models open doors” is an event 
format taking the form of a “Tech-talk” for 
transferring knowledge, discussion and 
responding to questions. Its purpose is to 
empower women with international qualifica-
tions as they enter the German labour market. 
Participants in the further training entitled 
“Energie ist Zukunft” [Energy is the future] 
come into contact with women who have 
already successfully integrated into the labour 
market. They can learn about their professional 
careers, their technical expertise and their 
employers. Participants are able to identify with 
these women role models through who they 
are and what they say, they can contact the role 
models directly and also present themselves 
and their qualifications. They also receive practi-
cal insights into the companies presented by the 
role models as potential employers.
 
Subprojects
„Energie ist Zukunft“  [Energy is the future]

Provider
LIFE Bildung Umwelt Chancengleichheit e. V.
[LIFE Training, Environment Equal  
Opportunities] 
 
Project contacts
Dagmar Laube and Kirsten Heininger
Rheinstr. 45
12161 Berlin
030 308798-19, -30
energie@life-online.de
heininger@life-online.de

Services
Further information is available here:
https://life-online.de/project/energie-ist- 
zukunft/   
https://life-online.de/vorbildfrauen- 
oeffnen-tueren/ 
 
All previously published IQ Good Practice 
examples can be found at 
www.netzwerk-iq.de

Starting point/challenge
The subproject “Energie ist Zukunft” [Energy 
is the Future] run by the provider LIFE Bil-
dung Umwelt Chancengleichheit e. V. [LIFE 
Training, Environment Equal Opportunities] 
in the Berlin Regional Integration Network is 
focussed on improving employment oppor-
tunities for women. The main emphasis is 
the areas of renewable energies, energy effi-
ciency, climate protection and sustainable 
digitalisation. Over a 20-week period of 
further training, participants receive sub-
ject-specific and personal qualifications. 
They are encouraged and individually sup-
ported when searching for appropriate fu-
ture-proof jobs. However, accessing the la-
bour market for women skilled workers with 
foreign qualifications often proves difficult. 
Barriers include, for example, extended peri-
ods away from work due to parental leave, 
foreign professional qualifications which are 
not clearly suitable or recognised, language 
barriers, and a lack of contacts, which make 
it difficult to actively search for work. 
Furthermore, it is sometimes difficult in the 
renewable energy sector for those compa-
nies seeking to appoint staff with foreign 
qualifications to correctly assess the poten-
tial which employees provide and to get into 
contact with them. 

Implementation of the “Women role 
models open doors” event format
The manager of the “Energie ist Zukunft” 
subproject aimed to develop a digital event 
format with in-person elements alongside 
the technical topics covered by the further 
training. The digital event format would en-
able participants to exchange views and 
ideas in person with successful women from 
companies and institutions. The concept be-
hind “Women role models open doors” was 
focussed on encouraging and empowering 
participants. Experts with interesting profes-
sional careers and areas of work were recru-
ited as mentors for the project by the initi-
ators at LIFE e. V. from businesses and 
organisations. A detailed briefing outlined 
the objectives of the further training and the 
requirements for the “Tech-talk” in which 
the women role models give short presenta-

tions, enter into discussion with participants 
and respond to questions. An important as-
pect of this is that the role models are aware 
of gender-specific and social barriers in their 
own professional careers and talk to partici-
pants about these.
The women role models benefit just as 
much as the participants from these mee-
tings as the discussion is often the first time 
they reflect on their unique professional 
lives. Many are mothers and have a migrati-
on background which means they can well 
understand the challenges the participants 
face. The motivating presentations they give 
about themselves help to reduce fears of 
speaking up. They receive a lot of positive 
feedback which increases their willingness 
to remain active as a women role model. 
The lives and career paths of the role mo-
dels, which have often taken twists and 
turns, become more “relatable” for the par-
ticipants seeking advice at the events, and it 
becomes easier for them to identify with the 
positions of the female role models.
Participants come with foreign professional 
qualifications or degrees from a wide range 
of areas, from accounting and engineering 
to environmental management. The online 
format allows them to present themselves 
and their professional backgrounds and to 
see that their international experience and 
language skills are valued. They are encoura-
ged to pursue their professional career. They 
also receive specific advice on applications 
and are invited to pro-actively contact the 
women role models and their companies.

GOOD
PRACTICE
in a nutshell
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“Small-scale format makes a huge impact!”
Three questions for Dagmar Laube, project manager of “Energie ist Zukunft” [Energy is the future] and Kirsten 
Heininger, who is responsible for the design and implementation of the specialist curriculum

What is innovative about the event format 
“Women role models open doors“?
Participants achieve more in the one to two-
hour “Tech-talks” with the role models than 
can be achieved via a purely theoretical 
transfer of knowledge. In combination with 
learning content management systems, par-
ticipants have access at all times to valuable 
information, presentations and contact de-
tails. The motivating element of the format 
is the direct contact with professionally suc-
cessful women, in particular former partici-
pants who present themselves as inspiring 
role models. These valuable interactions en-
courage participants to see themselves as 
potential applicants, to openly share any 
doubts and ideas they have, and to discover 
first hand that company doors are wide 
open for them. In some instances, partici-
pants really enjoyed hearing about the pro-
fessional challenges faced by other women 
and seeing these role models in person. In-
dividual participants described this in some 
cases as like a “turbo boost”, helping them 
to never give up. They explained that, in par-
ticular in terms of work-life balance and the 
challenges associated with this in Germany, 

they had hugely benefited from the informa-
tion provided by the women role models.

What will enable the successful transfer of 
the format?
The event format can easily be transferred 
to all sectors and target groups. It can be ap-
plied wherever the aim is to use meetings 
with role models as people to identify with 
in order to reduce barriers to entering the 
labour market and to set up meetings bet-
ween potential applicants and potential em-

ployers. The tech-talks that take place online 
can easily be organised as part of a professi-
onal video conference – a format which can 
be delivered with relatively little input and 
maximum output. Whether training service 
providers, employment authorities or com-
panies, there are sure to be numerous ad-
dressees who would like to facilitate mee-
tings with role models and could therefore 
transfer this inspiring concept.

Where are the sustainable aspects of the IQ 
Good Practice example in evidence?
The sustainability of this format is impres-
sive. Women who have overcome similar 
professional challenges and who are now 
successful serve as compelling role models. 
Following the initial inspiring online tech-
talks, all role models were motivated to also 
be involved in future further training courses. 
The lively exchange broadens horizons for 
both the women role models as well as parti-
cipants. By getting to know these experts, 
participants gain an improved understanding 
of their own potential and can confidently 
apply to companies. The online format also 
minimises the ecological footprint.

Conclusion
It is very important for the event format that 
the women role models share their own moti-
vation, strategies for success and personal ex-
periences from their professional lives. These 

requirements extend beyond delivering sub-
ject-specific topics, but are very enriching and 
encouraging in helping course participants ma-
king their own way in the labour market. So far, 
the event format has also helped 60% of partici-

pants to successfully integrate in the labour mar-
ket. 13 women role models were involved and 
effectively encouraged all 28 participants to ap-
ply for jobs with confidence and to establish long-
term professional contacts with the role models.

Dagmar Laube (l.) and Kirsten Heininger
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