
Optimum digital standard 
Further development of the virtual IQ advice on recognition and job training provided on our 
advice portal at www.anerkennungsberatung-iq.de 

Addressees for transfer
Employment authorities, advice centres, 
education and training providers, 
companies

The instrument of the IQ advice 
portal
The IQ advice portal supports people who 
have completed a degree or training 
abroad and who wish to work in their 
profession or occupation in Germany. The 
IQ advisers use this digital instrument to 
accompany persons seeking recognition 
through the procedure. Service users 
register for an advisory session via the IQ 
advice portal. The IQ advisory team thus 
receives the necessary information for 
recognition advice. All documents 
necessary for the advisory session can be 
uploaded by the persons seeking advice 
together with their registration. Any 
questions which service users may have 
regarding the recognition procedure and 
qualifications are clarified during the 
advisory session.

Project
North Rhine-Westphalia IQ Network 
Coordination Office

Provider
West German Association of Chambers of 
Crafts and Trades
Providers of the advice centres: multiple 
providers

Project contact partner
Beate Mertens
Volmerswerther Straße 79
40221 Düsseldorf
0211 3007 723
beate.mertens@iq-nrw-west.de

Services
Further information and details of how to 
register for the IQ advice portal are 
available here:
www.anerkennungsberatung-iq.de

All previously published IQ examples of 
good practice can be found at
www.netzwerk-iq.de

Starting point/challenge
In 2017, the North Rhine-Westphalia IQ Net-
work Coordination Office developed the IQ 
NRW Web-App, a digital instrument for ad-
vice on recognition and job training. This app 
was able to carry out much preliminary work 
independently of the advisory session, such 
as recording a person’s name and career pro-
gression and capturing any necessary certifi-
cates and documents. It was reserved for use 
by advisers. An additional service offering 
broad coverage was thus created for skilled 
workers who were less mobile. Those see-
king advice no longer needed to spend time 
attending a face-to-face appointment. It also 
became possible to offer advice more widely, 
even if no local advisers were in place.
The Web-App took on greater significance 
during the time of the pandemic and for this 
reason was comprehensively revised by the 
IT and advice teams in 2020. The app was 
now able to manage and map an advisory 
process in full, although its design was main-
ly tailored to advice on recognition and job 
training in North Rhine-Westphalia. In the 
wake of the Online Access Act (Onlinezu-
gangsgesetz, OZG), the aim was for professi-
onal recognition within the IQ Funding  
Programme to become “more digital”. Immi-
gration and new regulations relating to the 
migration of skilled workers to Germany 
have brought about a huge increase in the 
advice figures and in the requirement for ad-
vice. Eight federal states and 34 of the coun-
try’s 60 IQ advice centres now wished to use 
the platform. This meant that the relevant 
capacities needed to be established within a 
short period of time.

Implementation of the concept
In 2023, the IQ advice portal underwent 
further development within the IQ Funding 
Programme on the basis of the previous IQ 
NRW Web-App. Transfer took place via trai-
ning and information events. The Coordinati-
on Office of the NRW-West Regional Integra-
tion Network designed the portal itself using 
Open Source CMS (Typo3). The platform is 
available free of charge to both those see-

king advice and to advisers. It offers individu-
al advice on recognition and job training 
from IQ experts. The system is secure, trans-
parent, multilingual and intuitive to use. 
Users enter their own professional backg-
round information and can upload docu-
ments and certificates. An IQ advisory sessi-
on is allocated by postcode. An IQ adviser 
will then make contact with the person see-
king advice. They will respond to questions 
by email, or else a personal advisory session 
will be arranged. All advice cases are securely 
archived and documented so that monito-
ring and knowledge management can be 
developed at the same time.
More than 26,000 advice enquiries were re-
gistered across Germany in the IQ Funding 
Programme in 2023. By the start of Decem-
ber 2023, 188 advisers had already received 
access to the platform. Training courses are 
held regularly in order to familiarise new ad-
visers with the possibilities and use of the IQ 
advice tool. Other providers may also use the 
platform alongside the IQ advice service. 
These advisory sessions are evaluated sepa-
rately. A constantly growing FAQ section as-
sists advisers, who form a community via the 
platform to offer one another mutual sup-
port in their advice activities. The IQ advice 
portal is highlighted by active public relations 
work carried out by the Federal Employment 
Agency (BA), by competent bodies, by vari-
ous social media, by local government con-
sultation services and by many others be-
sides.
Regular networking meetings occur between 
advisers, the IQ Recognition and Qualificati-
on Competence Centre and programmers in 
order to develop the contents and functiona-
lity of the platform further.

GOOD
PRACTICE
in a nutshell
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Network IQ
The Network IQ – Network Integration through Qualification is funded by the Federal Ministry of 
Labour and Social Affairs and the European Union through the European Social Fund Plus (ESF Plus) and 
administered by the Federal Office for Migration and Refugees. Strategic partners in implementing the 
programme are the Federal Ministry of Education and Research and the Federal Employment Agency.

“The quality of the platform is essentially characterised by  
committed and competent IQ advisers”
Three questions to Ulrich Dohmen, contact partner for the IQ advice portal at the NRW-West Regional Integration Network

What are the particular innovative features 
of your project in terms of being an examp-
le of IQ Good Practice?
Our portal is characterised by the fact that 
the Web-App established in the previous 
funding phase has undergone further opti-
misations and has now been successfully 
transferred to numerous IQ advice centres 
right across the country and has been tur-
ned into a digital IQ advisory platform. This 
underlines the efficiency, quality and ad-
aptability of our platform and of IQ advice in 
overall terms and also highlights the suc-
cessful collaboration with a multitude of 
expert advice centres at a national level.

What made the successful transfer of the 
Web-App possible, and which optimisa-
tions were carried out? 
There are several factors which have facili-
tated the successful transfer of anerken-
nungsberatung-iq.de. Firstly, a central plat-
form with multi-client capability was 
created in order to enable efficient use by 
various advice centres. This means a soft-
ware system which several advisers from 
different centres can use simultaneously wi-
thout being able to view data from other 
advice centres or data from outside their 
respective area of responsibility. Secondly, a 
system was implemented whereby docu-
ments are uploaded to the platform in com-
pliance with data protection law in order to 
ensure the security of sensitive informati-
on. Thirdly, process-oriented advisory pro-
cedures were improved so as to deliver 
structured and effective advice. Finally, de-
tailed training measures have also played a 
crucial role for all participating advice cen-
tres. The high registration and advice figures 
and the comparatively low level of support 
required by service users and advisers  

underscore the success and effectiveness of 
these optimisations. The quality of the plat-
form is, of course, characterised by the 
many committed and highly competent IQ 
advisers.

What is the nature of your sustainable 
planning, and what support do you offer to 
potential new advice centres? 
Our future planning encompasses the inclu-
sion of further advice centres in the portal. 
We offer comprehensive support, particu-
larly with regard to the possible migration 
of existing solutions such as Excel lists. Du-
ring this funding phase, we are also plan-
ning a link to the monitoring platform in or-
der to increase the efficiency of the advice 
platform further. In addition to this, we are 
working on an ongoing basis on more im-
provements and new features that will con-
tinue to optimise work with the IQ recogni-
tion platform both for advisers and for 
those seeking advice. Another current focus 
is to use our platform to offer the best pos-
sible support to the Federal Employment 
Agency’s Job Turbo initiative.

Conclusion
Because persons seeking advice record their 
own data, advice is much more direct, more 
individual and more efficient. Above all, it can 
take place nationwide via an Internet brow-
ser. By the beginning of December 2023, 
18,000 advisory sessions had been comple-

ted via the digital platform in its first year of 
operation. All advisory sessions are docu-
mented and can be evaluated in accordance 
with the respective target groups and 
contents in a way which enables policy ma-
king and labour market recommendations to 
be derived. It has been possible to further 

develop the advisory sessions themselves in 
qualitative terms and to achieve significant 
acceleration. This has increased availability of 
IQ advice and improved cooperation with the 
regulatory institutions. The IQ advice portal 
currently represents the optimum digital ad-
visory standard for professional recognition.

http://www.netzwerk-iq.de 
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